Points to consider when developing a whole school numeracy policy

Promoting numeracy in the mathematics classroom:

How might we help pupils to achieve higher standards of numeracy through mathematics teaching?

1. Auditing practice

2. Short activities

3. Lesson structure and planning

4. Use of Median materials

5. Choice of homework: using Median material for this occasionally?

6. Involving parents

7. Working with SENCos and other support staff:

· How do you make them aware of the National Numeracy Strategy and its effects?

· Are the support staff specialist mathematicians?

· Understanding pupils’ problems – finding gaps in their understanding, etc.

Promoting numeracy across the curriculum:

How might we help pupils to achieve higher standards of numeracy across the curriculum?

1. How will you tackle known (and unknown?) discrepancies?

2. How do you make non-mathematicians aware of all the issues and ideas behind the Numeracy Strategy?

3. How will you explain some of the methods, breadth of vocabulary, etc.?

4. What support materials will you use?

5. How will you support other departments to effect change to ensure they offer pupils opportunities to use their numeracy skills?

6. Will you include the Numeracy Element of the Sandwell Skills Passport into this development?

Elements that you may wish to include in the development of a school policy:

1. Working Party:

· Allows time for discussion of the issues

2. Ownership of the policy?

· Who will be responsible for leading the project?

· How will you ensure that as many staff as possible implement it effectively?

3. A school definition of numeracy:

· Will it mean anything to non-specialists, pupils, parents, and governors?

4. Identifying opportunities for other subjects:

· Those already in place

· Those which could easily be put into practice

· Those that, with support, could be put into practice

5. Providing support:

· Link persons?

· Training sessions?

· External support?

· Use of numeracy videos?

· Including some or all of these into an INSET day?

6. Audit:

· Be aware of overloading people; let them have time to take things in, try it out, think it through.

· What do you want people to do?

· How will they achieve this?

7. How will you involve and inform others:

· Parents

· Governors?

