Monitoring through Spreadsheets

Purpose of the spreadsheets

For teachers:

· Monitor the progress of your class

· Monitor the objectives which your class find easier/more difficult than others

· Monitor the progress of specific groups of pupils by targeting them

For co-ordinators, as well as the above:

· Monitor the progress of classes and/or sets across year groups

· Monitor target groups (eg ethnic or gender groupings) across year groups and sets

For schools, in addition:

· Monitor specific teaching areas which are particularly successful and identify those about which teachers would benefit from in-service training to improve pupil achievement

The Structure of the Spreadsheets

When you open the Excel sheet, you will find a worksheet for each year group plus an example sheet. This example contains sample data which you can use to try out the sheet without affecting the main pages.

The sheets are similar to the design suggested in the framework for the assessment of pupils against the key objectives for each year group. 

There are four additional columns on the right-hand side of the sheet. These show:

1. how many pupils have achieved each objective

2. the percentage of pupils achieving these

3. how many targeted pupils have achieved each objective

4. the percentage of these pupils achieving each objective

Using the spreadsheets

There is one worksheet per year group. Many schools will need to begin by copying these to create one for each class or set.

To do this:

1. Select all the cells which make up the sheet by :

· Clicking in cell A1

2. Ctrl and A

3. Edit>Move or Copy Sheet

4. Click in the tick box to “Create a Copy”

5. OK

This should create another worksheet. If you try this with the example it will be entitled Example (2).

Create more copies of you need them.

**Don’t worry about the errors that are in the blank sheets. This is because there are no pupils as yet, so the sheet is trying to divide by zero… hence the error. These will disappear as soon as you have entered a child’s name in row 1and a ‘T’ in row 2.

Enter the pupils’ names in row A from Cell C1 onwards. The maximum currently is 36. 

To add more columns for larger classes or sets:

Click on the column name above the sheet; it’s best to add the extra columns at the right-hand side before the totals, so click on the Column Name AL.

Insert>Column.

All the formulae are automatically updated to include this extra column.

When you assess pupils against an objective, record those achieving the objective by entering a 1 in the appropriate cell. You don’t need to enter zeros for those not achieving the objectives.

Target Pupils

You simply need to enter a capital T into row 2 beneath the pupils you have chosen to target.

At the moment, the simplest way to look at different groupings is to enter a set of  ‘T’s, print the results and then enter a new set, ensuring that you have deleted all the previous ‘T’s!

Printing the results

The sheets are set up to fit onto one page of A4 paper each. This is rather small, but can always be enlarged to A3 on a photocopier afterwards.

If you use Page Preview, it’s possible to put each teacher’s name onto their pages using the Header/Footer from Setup.

Alter the name of the school here, too.

I’ve included the gridlines. Again from Page Preview>Setup>Sheet. Click in the appropriate tick box.

For those who wish to redesign the sheets:

The formulae in the spreadsheets
There are just six:

1. In AM2
to count how many pupils you have

=COUNTA(C1:AL1)

This checks for non-empty cells

2. In AO2
to count how many pupils you have targeted

=COUNTA(C2:AL2)

Again this checks for non-empty cells

3. In AM3
and copied to the cells below

To count how many pupils have been credited with a 1 for achieving this objective


=SUM(C3:AL3)

4. In AN3
and copied likewise

To percentage the pupils achieving this objective

=AM3/$AM$2*100

Using the dollar signs ensures that this reference does not change as you copy this to other cells

5. In AO3
to count how many targeted pupils have achieved this objective

=SUMIF($C$2:$AL$2, “T”, C3:AL3)

which always checks row 2 for ‘T’s and then adds up the 1s for those pupils

6. In AP3
the percentage of targeted pupils achieving this objective

=AO3/$AO$2*100
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